UTICA AGING SERVICES COMMISSON
August 12, 2026

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board in the Senior Center.

PRESENT: Pat Koch (Chairperson), Cortney Williams (Manager), Jim Swanson,        Lyn Hemphill, Sandi Swanson, Jody Wiemer, Ron Erks, Ken Baack, Karen Dvorak, Bob Brauer and Diane Steinhausen.

GUESTs: Lyle Lurz, Randy Steinhausen

Pat opened the meeting at 12:30 pm.

The minutes from the July 8, 2026 meeting were discussed.  Karen moved to accept the minutes as corrected.  Ron seconded the motion.  Motion carried.

The July Manager’s Report was given by Cortney:
· The Center was open 20 days in July.  (80 hours)
· 327 congregate approved meals were served.
· 10 home delivered meals that qualified as home-delivered congregate meals were served.
· 24 to-go meals that qualified as congregate meals were served.
· 12 meals that were non-approved as a congregate meal was served (eat-in guests under age 60).
· 0 to-go meals were non-approved as congregate (under age 60)
· 373 total senior meals were served. (361 of these are reimbursable meals)
· 181 exercise units represented 20 people doing exercises. Exercise room use was 129 units and chair yoga had 52 units. 
· 12 blood pressure checks were done 
· 281 social units represent 36 people participating in games & activities.
· 100 or more newsletters with monthly menus & programs were distributed.
· 97 volunteer hours were provided at the Senior Center during regular meal days (an average of 8 volunteers per meal day).  
· July activities were:  July Jeopardy, Summer Bingo with Cortney, Pitch Tournament, Senior Jeopardy, Summer Wheel of Fortune, and Bingo with Kinship
· No nutrition lesson due to the Sub from Aging Partners did not send one for us.
· Chair Yoga classes were held on Wednesday and Friday afternoons beginning at 12:15.  52 participants
·      Rentals Scheduled:   Aug. 17th, Nov. 21, May 15, 2027, and  May 16th 2027                           
· Fundraisers Scheduled:  Sunday Night Fried Catfish September 13th 5-7 pm.
· Cortney said our numbers of guests are up.  More people are staying after the meal to participate in activities.
                           
FINANCIAL REPORT
Income:	Meal donations			          $ 2,570.00
		Fund-raising (Potato Bake)                        2,979.13
	         Rental income			                150.00
                   CD/Savings interest                                        0.00
                   Bank Account Interest                                   12.94
                   USDA Reimbursement                                     0.00
                   Memorials                                                5,000.00
                                                     
                   July income        	                          $  10,712.07
 
Expenses:	Meals Purchased                    	             $2,601.32
                   Fundraiser Expenses                                      25.24
                   Raw Food				                 353.47
		Supplies-office/printer ink		                 493.99
		Supplies-kitchen				        205.22
                   Postage                                                         0.00
                   	Activities                            	                 199.23 			
		Mileage, pickup/deliver meals		         53.65
                   Payroll wages (cleaning/maint.)		        262.50
		Payroll taxes (cleaning/maint.)		          20.08
                   Repairs & Maintenance  (DeFib, Ace Hdwre, Culligan)  317.85
                   Hospitality Supplies (candy)                             55.53
  	Utilities:
                     Electric                                         250.00 
                     Phone                                          103.87
                     Trash                                             66.00
                     Natural Gas	                                    94.50
                     Total Utilities                                               514.37
		          
  		July expenses                 	                      $ 5,102.45
                                         Resulting in a Net gain of     $5,609.62

Rita reported the ending balance in the Village’s Account as of 6-30-2026:
	    	$ 28,137.23    Village’s Revolving Fund
		       990.90    Debit card account
                       10,166.09   Gift Trust/Aging Services account
		$ 39,294.22
		   75,759.46   CD’s
	         $115,053.68   TOTAL ASSETS 

Bob made a motion to accept the Manager’s Report.  Diane seconded the motion.  Motion carried.
OLD BUSINESS
1. July 19 Potato Bake
$2,395.86 profit.  
252 people attended  2023 had 225 people, 2024 had 234 people,
                                2025 had 246 people

1.  Catfish Fry: Sunday, September 13th
-The event will be from 5:00-7:00.  It will be “all you can eat” fish.
-We will tell the fish fryers to plan on 100-150 people.
-The fryers will arrive between 3:30-4:00.  They’ll be in a stock trailer.
-Bob will bring a table for them to use.
-Ron has extra roasting pans to use.
-They’ll need 2 or 3 people to transport fish from the fryers to the
  Senior Center.
-We will need 4 roasters
-We will need, 5 gallons of oil, coleslaw, tarter sauce, rye bread, iced tea, 
   coffee, and plastic silverware.
-Pat will donate the beans and have them ready for a roaster.  Ken
  will put them in the roaster and heat them up.
-Pat will have fudge ready to heat.
-Jody will donate the ice cream & strawberries  (5 containers)
-Sandi & Jim will donate divided plates.
-Cortney will make sure we have ice cream bowls.
-Karen & Ron volunteered to be Skillet Runners
-Sandi will serve in the line.
-Jody will help serve ice cream & desserts
-Volunteers can furnish desserts

                3.  Ad hoc committee report
Bob, Diane, and Karen presented their ideas.
-Bob presented the proposal of a Utica Senior Center Endowment Fund.
(see attachment)  He suggested that we revisit this next month after
we’ve had a chance to think more about this.
-Karen presented a possible list for the designated items.  These were
mentioned:
· Ice cream maker
· Kitchen cupboards
· Exercise equipment
· Curtains that match the exercise room curtains
· Chairs
· New round tables
· Activity Programs (such as Waffle Man, Music BINGO)
                    

                     -Diane presented the idea of using a scrapbook to feature people
                       who have been involved at the Senior Center.  A part of this scrapbook
                       could include features of Memorials given to the Senior Center
                       with photos of the person and information memorializing them.
                       Diane brought an example of what it might look like.  
                       Cortney mentioned that she used to have a scrapbooking store.
                       She thought this might become a project to involve Senior Center
                       people.
                       -These ideas will be discussed at the September meeting.

4  Museum Update
-Cortney wanted clarification regarding leaving the museum open during
 rentals.  Following discussion, it was decided it should be open for 
 community functions, but closed during private rentals.
-Lyn presented a request to purchase a wall mounted panel display
  to put items in for display.  This would be placed in the “sitting room”
  just above the glass case with quilts.
Bob made a motion to purchase this display from the Senior Center’s general funds.  Karen seconded the motion.  Motion carried.

-NEW BUSINESS
               1. Debit Card Approval Committee
                   After attending a workshop, Rita suggested that we have the receipts for 
                   items purchased with the debit card approved by a board member before
                   they are turned in to her for payment.
                   Following discussion, it was suggested that on Wednesdays, a board 
                   member will look over the receipts and approve the purchases.
                   Cortney will make sure this will work for Rita to only turn in receipts
                   once a week.

               2. Nebraska Humanities Presentation: “Cattle Trails on the West”
                   This presentation will be Wednesday, August 19th at 12:30 pm

               3.Consider reducing the number of Potato Bakes to 2 times a year
                  Lyn would like to only have 2 potato bakes per year.  She suggested
                  maybe adding another Sunday Night Sundaes event. This would eliminate
                  the July potato bake.  
                  Lyn made a motion to have only 2 potato bakes per year.  Ron seconded
                  the motion.
                  Pat called for discussion.  
                  Jody stated that Utica has fewer opportunities for people to gather.  At
                  the recent potato bake, many people commented how they love coming
                  to these potato bakes, seeing the community come together, seeing 
                  friends, and enjoying the amazing food.  It has become a tradition.
        Pat commented how several people who used to be regular Senior Center 
        participants were there who now live in Assisted Living.  They were thrilled
        to see their Utica community gathered together.
        Pat also suggested that we might look at the worker shifts so that maybe
        the same people don’t have to be making broccoli the whole time.  

        Randy suggested a procedural matter to consider calling for a role-call vote.

        Karen called for a role-call vote on postponement of Lyn’s proposal until the 
        next meeting.  Sandi seconded this proposal.

         The role-call vote was 6 yes and 2 no votes.  Motion carried.  
         Pat will put this item on the September agenda.

  4.    Lyle gone August 19th-21st
          Lyle reminded us that we will need someone to clean on Wednesday, August 
         19th.  Bob and Karen agreed to take care of those duties.  
 
    5.     Cortney gone Friday, August 21st
            Cortney will be gone to attend her daughter’s White Jacket ceremony.
            She has made arrangements for others to take care of the Senior Center
            needs.  Ron will pick up the meal and Cortney will take care of the money and 
            kiosk when she returns later in the day.
         
              
PUBLIC COMMENTS

1.  Karen asked about the Seward and York Senior Center fundraisers.
Cortney stated that Seward has monthly potato bakes during the week.
She did not know what York does for fundraising.
            
The next meeting will be Wednesday,  September 9th  at 12:30 at the Utica Senior Center.

A motion to adjourn was made by Sandi and seconded by Bob.  Motion carried.
The meeting adjourned at 1:55 pm.

 Respectfully submitted,  
Jody Wiemer (secretary)


*Attachment of Endowment document

